West Witney Hockey Club
Chair’s Report – Season 2009-2010

As chair this year I’m delighted to report that we’ve had a very successful season. It started with fantastic performances by both our teams in the Oxfordshire Summer League, getting to the semi-final and final. This proved to be a really valuable start to the main league season, and in the senior section all three teams have finished near the top of their divisions. (At the time of writing the 2nds still have one game left but even so promotion seems unlikely.) We’ve seen some great improvements in our hockey, after what was a quite a difficult season last year, and I’d like to congratulate everyone on this achievement.  Special thanks to our captains & team managers – Katie Gatt (1st team), Gil Middleton (2nd team), Karen Jarvis (3rd team), Linda Billington (Development) for their time and effort in leading the teams. Thanks too to our seniors coaching staff (Chris, Sadie and Mark), who I know will be wanting to build on this progress. Next season – it would be good to aim to get promotion for all three team but in particular I’d like see us get the 2nd team promoted to give us a slightly smaller gap between 1st and 2nd league positions. 
I’m really encouraged to see an increase in senior membership this year and I’d like to see this continue. The “Return to hockey” initiative of last year has seen us acquire some regular extra team players. Over the coming seasons I’d like to see a strong push to get ladies who may have played at a high level, but are “on a break”, back in to hockey.  Also perhaps to get some of those former players re-involved with the club. It’s been lovely seeing the likes of Sally Jeanes back at training and Zazi Barrell coaching the juniors. It’s all about building a stronger hockey community in Witney. It’s fantastic to see the 1st team have sponsorship again, and it would be good to see other areas of the club acquire new local sponsors (I’m not sure if the 3rd team’s Curry Paradise pens count).
The Mini’s & Juniors section under the direction of Linda continues to thrive. Thanks to Linda and her assistant coaches for all their work. As a result of this we again have a large number of talented U16s (and younger!) confidently playing regular senior hockey against players many more years playing experience. 
Thanks, as always goes to our club affiliated umpires -  games this season!  And thanks to all our club supporters, parents & co and everyone else who helps out on training and match days. Your support is very much appreciated by all the players. 
We had a really enjoyable End of Season Dinner, Dance & Awards ceremony with the Men’s club at the weekend– although I’m not sure I’m cut out to be a gambler! Thanks so much to Karen and Gill Hayes for all their hard work and creative ideas!
Finally I like to thank the committee for all their time and effort.  It has been brilliant to see new faces on the committee this year, and I’d like to see more of us getting involved. Club Committee positions are open to all senior playing AND non-playing associate members (– and yes there is still such a thing!) It’s your club and it needs you all to help keep it running. Please, please get involved – especially if you have skills to offer or ideas for how things could be done differently. 
Obviously it’s all change for the club committee structure next year but the week to week planning and organisational tasks will remain much the same for the Ladies section, as for previous seasons.  We are a well organised club but there are some things that we do need work on.  
· Communication in particular - around the club, from and even within the committee has faltered at points. Next season we will look to:
·  be more consistent at how we manage selection at all levels in the club -  and how we communicate this around the club
· improve our use of website and email bulletins
· and work with coaches on providing constructive feedback to players 
· Getting the right people for the right jobs is also something we need to focus on. Whatever happens after today’s AGMs I would like the committees to ensure that people filling key roles are happy and supported in doing those roles. We sometimes can feel under pressure to fill or take on a role at AGM time and it may not give the best result for club or individual. 
· Supporting our captains – it is a sizable job – and as a result sometimes people feel unable to take it on. I would like to see us establish support either via Vice-captains or non-playing team managers, so that we find it less difficult to recruit captains.
· The Club Day this year was a really enjoyable event but was not very successful as a ‘Club Trials event’ as coaches did not get the opportunities they needed to see players. So we’ll be looking to run trials on a regular training night but still have a fun club Open Day to kick off the new season.
So I hope you’re all looking forward to next season, and continuing to build on the successes of this year! I want us to really embrace being an integrated club and to make the most of this new venture – helping to establish a really strong foundation for hockey, for all ages in the Witney community. 
So it just remains for me to wish everyone good luck with the Summer League! Please remember to contact Katie, Karen/Sam if you are interested in playing.

