Witney Hockey Club

Annual General Meeting

Tuesday 20th April 2010

MINUTES
Present:
A list of those present is attached.
Apologies:
Sam Ayres

Steve Bates

Connor Blakeley


Neil Boyce   

Norma Buckingham
Penny Demczak 


Jordan Dobinson
Karen Easterbrook
Jenny Haynes


Simon Howells

Mark Jarvis 

Ben Larbarlestier


Jenny Please

Suzanne Thorne

	1.
	Apologies for Absence 
Apologies were received from those listed above, and accepted by those present. 


	

	2.
	Welcome & Opening Remarks
Richard Young welcomed those present and thanked all for attending.  He briefly explained how West Witney Ladies Hockey Club and Witney Mens Hockey Club had been working towards merger over the last year.   

	

	3.
	Proposal of Club Constitution
The proposed Constitution had been posted on the Club website so that members were able to study it prior to the meeting.  Changes / comments from members have been incorporated into the Constitution as appropriate.   It was proposed by Meg Blacker and seconded by Andy Birnie that the Constitution be adopted.  This was approved unanimously by those present.


	

	4.
	Explanation of Club Structure, including Roles & Responsibilities
Richard Young explained that a small group of members from both clubs had met several times to work on the new Club Structure and how the Management Committee would administer Witney Hockey Club.   He explained that the Management Committee would have a strategic overview of the Club, with Playing Committees overseeing playing, coaching  and members.   He further explained that the Structure and Roles & Responsibilities document was very much a work-in-progress, and could be adapted as appropriate – especially during the initial merger period.     There were no questions from members present, and the Club Structure, including Roles & Responsibilities, was adopted.       
       
	

	5.
	Election of Club Officers
Richard Young presented a list of members  willing to stand for Committee positions.   As no alternative volunteers came forward, these members were officially appointed to Committee positions.  (Please note that Sam Ayres, will supervise coaching for the Ladies, but a men’s coaching co-ordinator will be required to work alongside her).  

A list of those appointed is attached.


	

	6.
	Treasurer’s Report
Phil O’Brien explained that three bank accounts (Ladies, Mens & Joint) would be run until the end of the accounting year – 31st May 2010. After this, the Ladies & Mens accounts would be closed and monies transferred into the Witney Hockey Club Bank Account.  
Subscription Fees, Match Fees and Concessions were discussed – a summary of those adopted is attached.  The fees were formally proposed by Becky Blandford, seconded by Julian Easterbrook, and carried unanimously.  
 It is anticipated that the Club will over-spend in-year, but this is acceptable so that Club funds are reduced over the next few years to a realistic level.   
 Members further passed a resolution agreeing that Barclays Bank should be the nominated bank for Witney Hockey Club (see details attached).  Cheque signatories will be The Chair, The Club Secretary and the Club Treasurer.

	

	7.
	Club Kit
Unfortunately, samples ordered were not available to view due to the adverse flying conditions currently being experienced  - it is hoped that the samples will arrive before the end of May.  Richard Young thanked Richard Demczak for his work in securing a new kit Once samples have been approved, the Club Captains will collate orders / sizes required.


	

	8.
	Any Other Business
James Bartrip asked where Witney Hockey Club stands with Club Mark.   It was confirmed that the Club Mark from West Witney Hockey Club would stand.   This will need renewing in 2011.

James Bartrip informed members that Witney Hockey Club has been invited to attend a Hockey Tournament in Cyprus (organised by Ben Campion) over the first weekend in October 2010.  Anyone interested should contact James.


	

	
	Richard Young thanked all for attending and closed the meeting.
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Present:
Angie Anderson




Sarah Atkins

Fraser Barnard

James Bartrip




Linda Billington

Andy Birnie



Meg Blacker




Rebecca Blandford

Dave Bray


Jacob Deacon

Richard Demczak

Martin Dobinson

Tom Dobson

Julian Easterbrook


Katy Edwards

Liam Frost



Katie Gatt



Jamie Gillmore



Gill Hayes




Karen Jarvis



Sadie Lapper



Grahame Matthews




Gil Middleton

Ellie Norton


Phil O’Brien


Justin Peel


Wendy Rawlings

Craig Summers

Nick Vigar



Carly Rendle



Paul Summers



Jonathan Watkins

Tom Yallop

Richard Young
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Tuesday 20th April 2010
Appointed Committee Positions

	CHAIR
	Richard Young

	CLUB SECRETARY
	Meg Blacker

	CLUB TREASURER
	Phil O’Brien

	MEMBERSHIP SECRETARY
	Sarah Atkins

	COMMUNICATIONS OFFICER
	James Bartrip

	YOUTH OFFICER
	Linda Billington

	COACHING CO-ORDINATOR
	Sam Ayres

	LADIES CLUB CAPTAIN
	Karen Jarvis

	MEN’S CLUB CAPTAIN
	Jon Watkins

	WELFARE OFFICER
	Karen Jarvis


Financial Arrangements for 2010/2011 Season:

	Senior Membership Subscription
	£90

£75 if paid by 2nd October 2010

	Junior Membership Subscription

 U18 or in full-time education
	£55

£80 (for 2 members in same family)

£100 (for 3 members in same family)

	Non-Playing Members Subscription
	£10

	University Students
only able to play in school holidays
	£10

	Senior Match Fees
	£10

	Junior Match Fees
	£5

	Mini Match Fees
	£4


There will be no additional charge for ‘Elite’ Training
Members in financial hardship can apply to the Management Committee for Concessional Rates.  Each case will be considered on an individual basis.

“The Members and Officials at Witney Hockey Club considered at their AGM the Barclays Customer Agreement and other documents which the Bank has provided and resolved that: 

1.      The Club appoint Barclays Bank PLC (the bank) as the Club’s bankers;
  


2.      The Club accept the terms of the Barclays Customer Agreement and confirm such acceptance by completing the Bank’s form of Appointment of Bankers;
  


3.      The Club authorise any individual named in Section 2 of the Appointment of Bankers form (an ‘authorised person’) either individually or, if relevant, with other authorised person(s) in accordance with Section 3 of the Appointment of Bankers form to:
 
a)       enter into any other agreements with the Bank (including banking facility agreements and indemnities) which they consider to be in the interests of the Club from time to time; and

b)       give instructions concerning the operation of the Club’s bank accounts and otherwise communicate with the Bank in each case in writing or verbally or by computer, in accordance with the Customer Agreement and Terms and Conditions; and
c)       register the Club for the Bank’s computer and telephone banking services.

      The Members and Officials noted that if the Club has registered for the Bank’s computer and telephone banking services, any of the authorised person(s) acting in accordance with the current approval processes for the services would be responsible for amending the Club’s ‘customer profile’ which (among other things) determines:


-       the accounts that can be accessed by computer or telephone;

         -       security procedures and the number of individuals required to approve each instruction issued to   the Bank (approval processes);

-          the individuals (‘Users’) allowed to use the service for making payments and other purposes (within any specified limits).

 
       The Members and Officials also noted that the bank is entitled to act on all instructions given by a User in accordance with the correct security procedures until the Club notifies the appropriate computer or telephone banking service that the User is no longer authorised to act for it.”

 
