West Witney Hockey Club

Annual General Meeting

Tuesday 20th April 2010

MINUTES

Present:
Angie Anderson


Sarah Atkins


Linda Billington



Meg Blacker


Rebecca Blandford

Katy Edwards



Katie Gatt


Gill Hayes


Karen Jarvis



Sadie Lapper


Gil Middleton


Wendy Rawlings



Carly Rendle

Apologies:
Sam Ayres


Norma Buckingham

Penny Demczak



Jenny Haynes


Jenny Please

	1.
	Apologies for Absence

Apologies had been received from those listed above and were accepted by those present.


	

	2.
	Chair’s Opening Remarks

Meg Blacker welcomed those present and explained the format for the meeting.


	

	3.
	Approval of the Minutes of the 2008/9 AGM held on 06.05.09

One technical correction was raised – Katy Edwards was the 2nd team top goal scorer (not Katie Gatt as stated).   This correction being noted, it was proposed by Gill Hayes and seconded by Sarah Atkins that the minutes be accepted as a true record.   This was agreed unanimously.

	

	4.
	Matters Arising from the Minutes of the last AGM
There were no matters arising.


	

	5.
	Adoption of Officer’s Reports
Reports from 1st, 2nd and 3rd team captains and Junior Co-ordinator has been post on the Club Website for members to access prior to the meeting.

Meg gave a verbal Chairman’s Report,  giving an overall summary of the season – highlighting achievements and areas for improvement. (This is also now available on the club website).

Following questions, it was proposed by Becky Blandford and seconded by Gill Hayes that these Reports be adopted .   This was agreed unanimously.


	

	6.
	Treasurer’s Report
Becky Blandford distributed a financial balance sheet and  presented her report to those present.   Becky made members aware that, for the third year in succession, in-year costs have not been covered by in-year income.   Senior subscriptions have increased this year however more has been spent on pitch and function room hire than previous season. The club has also invested a significant amount in some new goal-keeping kit for juniors, as agreed by the committee.   A concern that needs addressing is the amount of money being spent on after match refreshments , with some weeks costing up to £50 (teas and room hire).   A final balance was unavailable, as at the AGM there were still a number of incomes and outgoings to be submitted, but it is anticipated that there is approximately £3500 in the bank account.   Becky agreed to submit a final comparison report and balance once outstanding transactions had cleared and before accounts are merged so that we can establish if any surplus funds are available. [This will be circulated to club members at the earliest opportunity.] Becky spoke briefly about financial plans for next season, and recommended that Captains meet with Phil O’Brien to ensure that a consistent approach is adopted across all teams.

	

	7.
	Merger with Witney Mens Hockey Club, including change of Club name
The proposed Constitution and proposed Roles & Responsibilities Document had been posted on the Club Website for members to study prior to the meeting.  
 Meg briefly explained the recent background and the process that had led to these documents being created.   She further explained that, although it is hoped that the Constitution would be adopted at the joint AGM to follow this meeting, the Roles and Responsibilities document is very much a work in progress, and would be modified as the new club evolved.    Linda Billington stated that a Discipline Officer would need to be appointed as this is a statutory requirement by England Hockey.   Meg explained that Club Captains would take on the responsibility of this role in the first instance. 
In order to merge with Witney Men it is necessary to change the Club name.  It was therefore proposed by Katie Gatt and seconded by Sadie Lapper that the Club be renamed Witney Hockey Club.   This was agreed unanimously.

Meg read through a list of those members who had expressed an interest in standing for committee positions in the new club.


	

	8.
	Any Other Business
Linda gave a vote of thanks to Meg for Chairing this year.  This was echoed by all present.

Meg thanked Gill Hayes and Karen Jarvis for organising a successful End of Season Presentation Evening – Karen informed members that there may be a small loss of approximately £36 (to be shared between men and ladies clubs). 

Meg thanked all for attending, and closed the meeting by saying that although she was sad to say goodbye to West Witney Hockey Club, she looked forward to the future, where Witney Hockey Club can only become stronger and more successful.  
	


